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From end of twenty century China has entered into the population aging society, 
compared to others, our country population aging arrives before the rich comes. Along with 
more and more people entering into their elderly, the traditional family aged-care style is 
becoming so weak. Under these complex backgrounds, to do some business model innovation 
for the elderly industry is becoming more and more urgent. Based on the business innovation 
model created by author, this article takes Kun Shan Pu Zhong Health Care Management Ltd. 
Co.( Pu Zhong Health Care for short) as the object, pay more attentions on the company 
business model research and get the following conclusions: firstly，as the start-up company, 
Pu Zhong Health Care shall focus on the nursing care service, take partially or slightly 
disabled old man who born in 1940s and the first half of 1950s as her target customers, 
position the company as the one who pay more attentions on the nursing service for the 
disabled old man, and set “to be the leader in nursing service for the disabled old man” as 
the company target; secondly, during the deployment stage, company shall choose focused 
cost leadership strategy to realize her new ideas, use charge and free two methods together 
to submit chronic disease management service, daily nursing service, hospital accompany 
service, consultation and guidance for sport & diet treatment service, housekeeping 
service and score service. At the same time, company should build a flat organization to 
optimize their cost, and pay more attentions on new business creation, service quality 
improvement and the nursing service training system building; thirdly, Pu Zhong Health 
Care shall know what the critical factor for success is and how to enhance the factors and 
know their mainly operation risks and defines the related measures to avoid it in advance. 
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第一章  绪论 




的比例达到 10%，或者 65 岁以上的老年人口所占总人口的比例达到 7%，那么它就
开始向人口老龄化社会迈进①。 
一、老年人口基数大且老龄化呈现加速发展趋势 
我国 20 世纪末进入老龄化社会。在 2000 年，60 岁以上老年人口占全国总人口
的比例约为 10.33%，在 2010 年这一比例达到了 13.26%，10 年间老年人口比例提高






表 1-1  我国人口老龄化的过程 
时间段 发展阶段 老年人口总数 期间最高老龄化率 
新增加的老年 
人口情况 
2013-2021 轻度老龄化阶段 2.58 亿人 17.90% “50”后 
2022-2030 中度老龄化阶段 3.71 亿人 25.30% “60”后 
2031-2053 重度老龄化阶段 4.87 亿人 30.00% “70”后 
2053-2100 重度老龄化阶段 3.83 亿人 - - 
资料来源：吴玉韶, 党俊武.  中国老龄产业发展报告（2014）[R].  社会科学文献出版社，2014： 167-173 
 
 
                                                             
①
曹煌玲.  中国城市养老服务体系研究—以大连市为调查分析样本[D].  东北财经大学. 2011：1. 
②


























我国在 20 世纪末进入老龄社会时，人均 GDP 处于 3000 美元以下，而发达国
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表 1-2  国家关于养老产业的系列政策 





2006 中国老龄事业的发展 国务院  
强调针对不同收入水平的老年群体应采取
多层次、多元化的养老方式 































成为江浙沪老人护理服务领域的领导者。目前普众健康已于 2015 年 11 月在昆山市
工商行政管理局注册成立，并服务于一家社区。本文希望通过对普众健康养老商业
模式的研究，力求为昆山市养老产业的发展提供一定的理论和实践依据。 
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（3） 对普众健康养老商业模式创新进行探讨。 
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